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NEWSLETTER #5
Welcome to the fifth Project Newsletter!
The Cosere project is coming to an end. Over the past 2
years we have been hard at work researching and writing
all about the topic of collegial support in education. Our
partners are delighted to have developed a deep
understanding of the topic of collegial support in
education. 

Final Conference:
Riga, Latvia

Pictured: Presentation at the Final Conference

On April 10, 2025, the final conference
"Collegiality at school -building growth
together" of the project COSERE , was held in
Riga Tourism and Creative Industry Technical
School, Latvia. The event brought together over
100 participants, including teachers, school
leaders, project partners and education experts
from various countries. The final conference
was live streamed via Facebook and Zoom,
enabling broader participation and wider
dissemination of the project’s results. 
The conference aimed to provide attendees
with insight into different forms of collegial
support and their impact on staff and school
development.
The event featured inspiring keynote speakers,
interactive workshops on collegial support, and
presentations of the COSERE handbook and
research findings. Participants explored how
collaboration fosters growth in schools and how
leadership principles from business can
enhance educational environments.

Among conference plenary speakers were Beāte Krauze - Čebotare, former
CEO of Omniva Latvia and Latvia Pasts, Gatis Pastars, Headmaster of Livani
Secondary School No. 1, Prof. PhD Milan Pol, Masaryk University. Practical
workshops were run by Dace Apsīte-Pēča, certified coach; Kārlis Strautiņš,
Headmaster of Liepaja Raina Secondary School; and project partners from
National Center for Teacher Professional Development, Gerogia; CESIE,
Italy; Center for Advancement of Research and Development in
Educational Technology LTD, Cyprus; Spectrum Research Centre CLG,
Ireland.
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Speakers addressed topics such as: Tools and techniques to support school leaders in
providing wellbeing in their schools; The role of leaders and teams in achieving goals;
Encouraging collaboration in schools; Practical examples and advice for ensuring collegiality;
Best practices from countries participating in the project.

Conference participants had an opportunity to have a glimpse into everyday life at the Riga
Tourism and Creative Industry Technical School.

At the close of the conference, the 2024 Teacher of the Year, Jānis Rudzītis, addressed the
participants with a heartfelt and emotional speech: https://www.youtube.com/watch?
v=akG31ky42Cs . 

The event ended with informal discussions and networking opportunities.

Project Website

Scan the QR code or
search
https://cosereproject.eu/
to check out all the
resources on the project
website
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